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2. LEARNING OUTCOMES

Learning outcomes

The course aims to examine the environmental differences that exist between different
countries and the marketing strategies followed by companies. An effort is being made to
follow the "globalized" approach to Marketing.

Students completing the courses will be able to:

1. KNOWLEDGE: recognize the role of economic, legal, social, and political forces in
international marketing strategy and the role of market research for export and
international companies in the marketing decision-making process

2. UNDERSTANDING: distinguish the complexity of the international environment

3. IMPLEMENTATION: identify and examine the opportunities that arise in the international
market. They prepare basic parts of an export marketing plan

4. ANALYSIS: combine the elements of the international marketing mix with special
emphasis on the specific processes and techniques related to the individual elements.

5. COMPOSITION: design, implement, and implement an international marketing program,
to compose the marketing mix in the international environment (product, distribution,
promotion, and pricing).

6. EVALUATION: evaluate and propose strategies for entering the international market.

General Skills




e Search, analysis and synthesis of data and information, using the necessary
technologies

e Autonomous work

® Teamwork

e Decision making

¢ Adaptation to new situations

* Project planning and management

3. COURSE CONTENT

Apart from the environmental characteristics of the various countries and the marketing
strategies of the international company, other topics considered are international trade and
international financial organizations, international marketing research, strategies for
"entering" foreign markets, the organization of International Marketing ( 1.M)., Product
design in I.M., pricing policy, distribution channels in .M., physical distribution (logistics),
promotion policy, export marketing, current trends in I.M. . and multinational companies. In
addition, a case study (case study) of international companies is performed, which aims at
consolidating the theory and developing the technical knowledge and skills of students, so
that they gain more complete knowledge of the subject of International Marketing.
Specifically:

1st Orientation - Introduction to International / Global Marketing

2nd Analysis of environmental factors in the context of D.M. -

3rd Relationship with business strategy

4th International Trade and International Economic Organizations

5th International Marketing Research

6th Entry Strategies "in foreign markets - Organization in D.M.

7th Product design for D.M.

8th Pricing Strategies in D.M.

9th Distribution Channels in D.M., physical distribution - logistics.

10th Promotion Policy in D.M.

11th Export Marketing - The trends in D.M. and multinational companies

12th International Marketing Management - International Marketing Strategy.

13th Exhibitions of Export Marketing Plan.

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD | Presentations with teaching in the classroom and
support (forum, chat) through the Electronic
Classroom Management System of the Foundation
There will be tutoring courses where students will have
the opportunity to get acquainted with the
environment of an export company, carrying out real
export marketing programs.

During the practice exercises, presentations from real
case studies will be made.

ICT USE | Software information system for export marketing
program Online Classroom Management Software to
support the learning process (Moodle)




TEACHING ORGANIZATION

Activities Working Load per
Semester

Lectures 26

Tutoring 52

Individual Projects - 12

Presentations

Group Project 30

Self-study 30

TOTAL 150

ASSESSMENT

I. Written final exam (60%) which includes:
-Multiple-choice questions
-Case Studies

II. Teamwork (30%):

Mandatory export marketing teamwork for real export
business.

[Il. Participation and Individual Oral Test (10%)

It concerns topics that have been covered in
theoretical lectures and tutoring courses. The test
takes place in the room at the end of the semester and
before the final written exams.

Purpose of evaluation: The control of the students'
progress in relation to the educational objectives,
feedback, and possible modification of the teaching
(fine-tuning)

The test material is posted on Moodle and time is
spent before the test solving questions about the test
material.

A file of students' examination documents is kept until
they receive their degree.

After the exam, time is available to each student to
clarify his / her mistakes and explain his / her grade.
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